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ADVISORY & ASSIST SVCS FOREIGN ACQ PRICING

C/A W/COMMERCIAL FIRMS INSTITUTES TRAINING

CCI INTERAGENCY R&D

CLOSEOUT LEASES SBIR/STTR

COMMERCIAL ITEMS SOURCE SELECTION SERVICES

CONSTRUCTION/A&E MIDRANGE SIMPLIFIED ACQ

CONTRACT MANAGEMENT NRA/AO UTILITIES

CREDIT CARDS POLICY

GRANTS AND COOPERATIVE AGREEMENTS

PROCUREMENT OPTIMIZATION STUDY
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• PROCUREMENT PERSONNEL DECREASING

• NSF AND DOE HAVE CONSOLIDATED GRANTS

• DESIRABILITY OF SINGLE FACE TO ACADEMIA

• CAPITALIZE ON STRENGTHS

• MAXIMIZE EFFICIENCY

• MOVE WORK FROM LOW VOLUME CENTERS TO HIGH
VOLUME CENTERS WITH EXPERTISE

CODE H BUSINESS PLAN BACKGROUND

MARCH, 1999
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• NEW GRANTS AND COOPERATIVE AGREEMENTS (CA) FROM THE
FOLLOWING CENTERS WILL BE CONSOLIDATED AT GRC*

• DRYDEN FLIGHT RESEARCH CENTER

• JOHNSON SPACE CENTER

• KENNEDY SPACE CENTER

• NASA MANAGEMENT OFFICE (NMO-JPL)

• STENNIS SPACE CENTER

• SHIFT OF RESPONSIBILITY WILL BE IMPLEMENTED INCREMENTALLY,
ONE CENTER AT A TIME

* BASED ON CODE HC CONSOLIDATED BUSINESS PLAN

GRANT CONSOLIDATION CONCEPT
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• GODDARD EXPERIENCE SUGGESTED NOT MOVING EXISTING GRANTS

• SBIR MODEL DID NOT PROVIDE A GOOD FIT

• NOT ALWAYS EVIDENT IF GRANT OR CONTRACT

• FTE & FULL COSTING

• LACK OF COMMON SYSTEMS & PROCESSES

• WHOSE PROPERTY?

• SECURITY ISSUES

• METRICS -- WHO GETS CREDIT OR BLAME

• POLITICAL SENSITIVITIES

CONSTRAINTS



6

• ALL CONSOLIDATION ACTIVITY WILL INITIALLY BE CONFINED TO THE
PROCUREMENT FUNCTION IN THE AWARD, ADMINISTRATION AND
CLOSEOUT OF NEW GRANTS AND COOPERATIVE AGREEMENTS (CA)
WITH ACADEMIA AND NON-PROFIT ORGANIZATIONS

• THE GRC PROCUREMENT GRANT OFFICE WILL ACT AS A SUB-OFFICE OF
EACH OF THE CENTERS BEING SUPPORTED.  GRANTS AND CA’S WILL BE
ISSUED USING THE DESIGNATION OF THE SUPPORTED CENTER.

• RESPONSIBILITY FOR THE FOLLOWING FUNCTIONS WILL REMAIN WITH
THE SUPPORTED CENTER:

• TECHNICAL MONITORING

• BUDGET FUNCTIONS INCLUDING PR INITIATION AND APPROVAL

• PAYMENTS TO AWARDEES

• COMMERCIAL TECHNOLOGY TRACKING (TECHTRACS)

• PATENT TRACKING

• INDUSTRIAL PROPERTY TRACKING

CONSOLIDATION SCOPE
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• GRANT/CA PACKAGES WILL BE CREATED AT EACH CENTER UNDER
THE COORDINATION OF A DESIGNATED CONSOLIDATION POC.

• PACKAGES WILL BE FORWARDED TO THE GRC POC FOR LOG-IN AND
ASSIGNMENT.

• GRANT OFFICER REVIEWS PACKAGE AND OBTAINS ANY MISSING
DATA.

• GRANT OFFICER INPUTS INFORMATION INTO GRC GRANT/CA
ELECTRONIC DATABASE.

• AWARD AND SUPPORTING DOCUMENTS PRODUCED FROM DATABASE.

• DISTRIBUTION IS PERFORMED TO APPROPRIATE PEOPLE AND
LOCATIONS.

CONSOLIDATION PROCESS OVERVIEW
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• OBTAIN NAME OF EACH CENTER GRANT PACKAGE POC.

• INITIATE DIALOG WITH EACH CENTER POC.

• OBTAIN SAMPLE GRANT PACKAGE FROM EACH CENTER POC.

• COMPARE WITH GRC PACKAGES.

• ESTABLISH EFFORT NEEDED TO ESTABLISH COMMON PROCESS.

• SELECT ORDER OF CENTERS TO BE CONSOLIDATED.

• PROVIDE GRC FORMS TO EACH CENTER POC, IF REQUIRED.

• OBTAIN BLOCK OF GRANT AND COOPERATIVE AGREEMENT
NUMBERS FROM EACH CENTER.

• ESTABLISH DETAILED IMPLEMENTATION SCHEDULE WITH EACH
CENTER.

START-UP PROCESS
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• ONE CENTER AT A TIME:

• CONDUCT SITE VISIT TO SUPPORTED CENTER

• RUN SAMPLE GRANT THROUGH THE SYSTEM TO PICK UP ANY BUGS.

• ESTABLISH FIRM CUT-OVER DATE FOR CONSOLIDATION.

• MONITOR PROGRESS

• MAINTAIN CLOSE RELATIONSHIP WITH EACH POC.

START-UP PROCESS

(CONTINUED)
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MILESTONE DAYS M-DAY

1. APPROVAL TO PROCEED 0 0

2. SOLICIT BASIC INFORMATION FROM SUPPORTED CENTERS 10 10

3. OBTAIN BASIC DATA FROM SUPPORTED CENTERS 20 30

4. REVIEW DATA – GRC COMPARISON 15 45

5. SELECT IMPLEMENTATION ORDER 0 45

6. COORDINATE WITH FIRST CONSOLIDATED CENTER 30 75

7. RUN SAMPLE GRANT THROUGH PROCESS 30 105

8. CUT-OVER DATE FOR FIRST CONSOLIDATED CENTER 30 135

9. ADD A NEW CENTER EVERY 90 DAYS FROM M-DAY 135 FORWARD

CONSOLIDATION IMPLEMENTATION

SCHEDULE
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NEW-COMPETITIVE
NEW UNSOLICITED &
ANNUAL RENEWALS

MULTI-YEAR
OUT-YEARS

PROPOSAL w/CERTS PROPOSAL w/CERTS PROGRESS RPT

P/R P/R P/R

BUDGET EVAL BUDGET EVAL TECH ENDORSEMENT
(SATIS. PROGRESS)

TECH FINDINGS
(TYPE OF AWD)

TECH FINDINGS
(TYPE OF AWD)

SELECTION
STATEMENT

JAUP

NF 1356 (CASE PART I) NF 1356 (CASE – PART I)*

* NOT REQUIRED FOR RENEWALS

GRANT/CA PACKAGES
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• INFORMATION NEEDED FROM SUPPORTED CENTER:

• GRANTEE (INFORMATION IN PROPOSAL)

• TECH MONITOR (NAME, MAIL STOP, PHONE #, E-MAIL ADDRESS)

• PAYMENT OFFICE (OFFICE TITLE, MAIL STOP)*

• COMMERCIAL TECHNOLOGY OFFICE (OFFICE TITLE, MAIL STOP)*

• INDUSTRIAL PROPERTY OFFICE (OFFICE TITLE, MAIL STOP)*

• ONR OFFICE (INFORMATION KNOWN BASED ON AWARDEE)

* ONE TIME REQUIREMENT

DISTRIBUTION LIST
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• PERMIT UNIVERSITIES TO SUBMIT CERTS ANNUALLY TO CENTRAL
DATABASE RATHER THAN WITH EACH PROPOSAL.

• PROVIDE FOR ELECTRONIC SUBMISSION OF C.A.S.E. REPORTS TO HQ
OFFICE OF HUMAN RESOURCES AND EDUCATION (CODE FE).

• ONCE OPERATIONAL, SUPPORT USE OF THE GRC GRANTS WEB SITE
AS THE PREFERRED METHOD OF SUBMITTING ALL TECHNICAL
SUPPORT MATERIAL FOR GRANTS AND COOPERATIVE AGREEMENTS.

• DEVELOP POLICY FOR ELECTRONIC SUBMISSION OF ALL
PROPOSALS USING ENCRYPTED SOFTWARE.

• ENSURE THAT IFMP PROVIDES SINGLE ENTRY ELECTRONIC PR’S
AND REPORTING.

PROCESS IMPROVEMENT SUGGESTIONS
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FY-96 37 DAYS

FY-97 30 DAYS

FY-98 32 DAYS

FY-99 17 DAYS

FY-00 TO DATE 11 DAYS

CONSOLIDATED GRANTS 11 DAYS

GRC LEADTIME

GRANTS AND COOPERATIVE AGREEMENTS


